
“Enter his gates with Thanksgiving and his courts with praise…” -Psalm 100:4 (NIV) 
 

 I want to begin this special edition of the newsletter with a thank you!  Thank 

you to all who worked so hard to make our recent Rethink Gaddis visioning retreat 

such a success.  Thank you to Bud and Julie Hughes for hosting our time together in 

such a beautiful environment that made it easy for us to see and experience God’s 

working among us.  Thank you to Robert and Teresa Chamberlain for providing such 

wonderful meals.  Thank you to our District Superintendent, Bob Allen, for facilitating 

and providing spiritual leadership.  Thank you to Lisa Davenport for arranging child-

care, procuring materials for our discussions, frantically writing on sticky-notes as we 

rapidly called out our responses to the various questions that were asked, and for initi-

ating the idea of the retreat, even as it grew from a staff retreat to a churchwide vision-

ing retreat.  Thank you also to Blanca Olague, who not only provided childcare, but 

also shared with me, during our lunch break, some ideas that her church is implement-

ing, in order to attract a younger demographic. 

 More importantly, I want to thank all who showed up and participated in a 

spirit of speaking the truth in love.  I was amazed at how well we communicated our 

concerns, differences of opinions, and frustrations, without becoming irritated with one 

another or unnecessarily argumentative.  It was clear to me that the Spirit of God was 

moving in our midst and working on our hearts.  Therefore, the most important thank 

you that I can give is to God.  Thank you God for placing this burden upon our hearts 

to rethink who you have called us to be, and rethink what it means to be a church in 

our community.  Without such a broad representation from our congregation, this re-

treat would not have been such a success. 

 We also realize that there were many more who would liked to have partici-

pated, but simply could not, because of other commitments and scheduling conflicts.  

Therefore, one of the primary purposes of this special edition of the newsletter is to 

include all of our members and constituents in the process, and welcome more voices 

to the prayers and conversations that are so integral to this process. 

 Finally, this retreat is part of a process.  It was not the solution to all of our 

challenges, but instead, the beginning of a season of prayerful consideration of the core 

values, mission, and vision that God has laid upon our hearts.  We’re planning on hav-

ing the second in this series of retreats sometime in late February or early March, and 

in the meantime, there is other work to be done. 

 May God bless and encourage us all, and keep the fire of the Spirit kindled in 

our hearts as we continue to Rethink Gaddis Memorial United Methodist Church. 

 

In Christ’s love and service, 

 

 

 

 
Jason A. Teague, Pastor 

 

FROM JASON’S DESK 

GADDIS MEMORIAL UNITED METHODIST CHURCH 

141 HWY 87 * P.O. BOX 566 

NEW YEAR AND A NEW DIRECTION SPECIAL EDITION!! 

RETHINK GADDIS 

In this edition: 

¶ Disclose:  What are 
we like now?  Individu-
ally, what first brought 
us to this church, what 
keeps us here, what do 
we do well, and what 
do we wish we could 
do better? (pages 2-3) 

¶ Discover:  What is 
the reality in our com-
munity?  What are the 
demographics, and 
how does our commu-
nity perceive us? 
(pages 4, 5, & 6) 

¶ Design:  In light of 
the demographics and 
who the community 
thinks we are, who do 
we want to become?  
Who does God say that 
we should be?  What 
are our core values?  
What does it mean for 
Gaddis to òRethink 
Churchó in our com-
munity? (page 7) 

¶ Now what?  What are 
the next steps?  How 
do we make ourselves 
accountable to con-
tinue this process? 
(back page) 
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Disclose: 
In the opening session of the retreat, we asked 
ourselves the questions, òWhat brought you to 
this church, what keeps us here, what do we do 
well, and what might we do better?ó  If you were 
not able to be a part of the retreat, please feel 
free to add your responses by contacting Pastor 
Teague 

What brought us to this church, and what 
keeps us here? 

¶ God 

¶ Spouse 

¶ A youth in the family who became involved in the 
youth group. 

¶ Happy, cheerful, and welcoming people 

¶ Involvement with the youth group. 

¶ Emmaus 

¶ The music in worship 

¶ Itõs a safe, friendly, Christ-filled place for me and 
my family. 

¶ Denominational loyalty (i.e. I was already firmly 
Methodist, when I moved to Comfort, and Gaddis 
was the local United Methodist Congregation.) 

¶ The childrenõs program 

¶ The location next to the high school is easy to find. 

What do we do well? 

¶ Vacation Bible School 

¶ Childrenõs Church 

¶ Special Events 

¶ Funerals (as moment of community ministry) 

¶ Teacher luncheon 

¶ Christmas in Comfort 

¶ Community Choir 

¶ Biblical Preaching 

¶ Openness, loyalty, friendship 

¶ Prayer 

¶ Personal touch 

¶ Stephen Ministry 

¶ Prayer chain 

¶ Ongoing classes 

¶ UMW 

¶ Pass-It-On Resale shop 

¶ Cheerful giving 

¶ Supper Clubs 

¶ Caring hugs 
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What could we do better? 

¶ Improve our use of technology 

¶ Better communication (between committees, teams, 
staff, and groups in the church) 

¶ Worship and Study 

 -contemporary worship service 

 -design worship to attract young people 

 -execute worship better 

 -encourage individual devotion and 

   Bible Study 

 -offer adult Bible classes 

 -Make youth group more active and 

   vsible in primary worship service. 

 -Encourage unity between the services 

 -Promote Unity in General 

¶ Nurture 

 -make effort to recover lost / lapsed members 

 -broader involvement in programs / mission 

 -encourage participation in Walk to Emmaus 

 -welcome others who òdonõt look like usó 

 -listen to opinions of non-members (community) 

 -offer better training and information for new 
   people 

 -be better accountable to one another in love 

¶ Facilities 

 -better prioritize our resources 

 -better grounds maintenance 

 -take better care of our facilities 

¶ Mentoring program 

¶ Grief support group 

¶ More adult studies / Bible studies 

¶ Daycare or after school care 

¶ More mission & Outreach 

¶ Youth programs / sports programs 

¶ Help for needy families 

¶ Invite 

¶ Step out 

¶ Be willing to change, when necessary 

¶ Unite the body 

¶ Love one another 

¶ Figure out what our next big challenge is! 

In other conversations...  
during and immediately following the retreat, some of 
the following items were discussed regarding our future: 

¶ After school use of our facility by high school stu-
dents, since weõre right next door. 

¶ Childrenõs choir with after-school bussing.  (The 
school district superintendent has indicated some 
willingness to help us with this.) 

¶ Greater community involvement and presenceñ
become known for our love for one another and for 
others. 

¶ Reinvolvement in the Emmaus community 

¶ Streamline so that we do not have more meetings 
than necessary 

 Special thanks to Katherine 
Bingham for serving as our informal 
event photographer and providing us 
with these wonderful pictures!  
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Discover: 
Our next discussion centered around the reality in 
our community:  What are the demographics?  How 
does our community perceive us?  How do our Sun-
day guests perceive us? 

In gathering demographic data, two sources were consulted:  The first is Percept Group (www.link2lead.com), 
who customizes demographic data from the US Census Bureau and Claritas specifically for churches.  The informa-
tion contained in the Percept report focused on the 78013 zip code.  The second source is MissionInsite 
(www.missioninsite.org), which combines US Census Bureau data with information from AGS/Experian, and 
breaks down the information according to various types of household profiles.  As with Percept, the information is 
then customized for churches and mission organizations.  The MissionInsite report prepared for Gaddis was based on 
population information within a ten-mile radius of the church.  Both reports were generated on August 26, 2009. 

Salient facts from the Percept report
(based on 78013 zip code) 

¶ Population:  4,638 

¶ The population o f 78013 is projected to be high dur-
ing the next five years at 12.1%. 

¶ The largest lifestyle group is rural families 

¶ The non-anglo population in the zipcode is above the 
US average (34%) at 41%, mainly because of the 
large Hispanic population. 

¶ Interestingly, the fastest growing racial/ethnic group 
is African American, presumably since the existing  
African American population is so small, it doesnõt 
take many to grow at a high percentage rate. 

¶ The percentage of households with no faith involve-
ment is well below the national average of 35% at 
23%, but faith receptivity in the area is high. 

¶ The average age of the area is 37.4, which is only 
slightly above the national average of 37.3, with the 
largest group falling into the millenials (ages 8-27) 

¶ The average household income is a little more than a 
thousand dollars below the national average of 
$66,670 at $56,257. 

¶ Nationally, 30% of households are single-parent, 
while in the 78013 zip code, this is true for only 
22%. 

¶ Only 19% are college graduates, versus a national 
average of 24%. 

¶ The primary concerns for people in the community 
are family problems, including finding a good church, 
finding spiritual teaching, dealing with alcohol and 
drug abuse, teen/child problems, and abusive rela-
tionships. 

Percept Report (continued) 

¶ Based upon likely worship, music, and architec-
tural style preferences in the area, the overall 
church style can be described as both traditional 
and contemporary. 

¶ In the 78013 zip code, church program prefer-
ences above the national averages include Bible 
study and prayer groups, divorce recovery pro-
grams, marriage enrichment opportunities, and 
youth social programs, and although it is below 
the national average of 38%, the percentage of 
people in the area who would prefer recreation 
oriented church programs is still higher than the 
other preferences at 33%. 

¶ Nationally, 85.1% of households are likely to ex-
press a religious preference.  In 78013 89.4% are 
likely to do so.  Interestingly, the likelihood that 
someone will express a non-Christian religious 
preference is significantly lower here, at 2%, than 
the national average of 8%. 

Percept Study Area:  78013 ZIP Code 
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Relevant Data from MissionInsite: 

Pastor Teague was able to customize the MissionInsite report based on an area defined not by zipcode, but instead 
by a radius around the church.  Since heõd heard it said many times before that most people (not all) will likely com-
mute no more than 10 minutes to go to church (slightly more in rural areas), he selected a radius of ten miles from 
the church for the report.   

MissionInsite Study Area 

 In the study area, the population has grown 
from 8,600 in 2000 to 9,802 in 2008 ñ a 14% in-
crease.  Between now and 2013, that growth is pro-
jected to continue at 7.4%.  The average annual change 
has slowed from 4.5% to 1.7%, and will slow slightly to 
1.5% by 2013. 

 Trends and projections regarding age and in-
come trends are reflected in the charts below: 

Phases of Life: 

Race / Ethnicity Changes & Projections: 

According to the MissionInsite data, the top three family profiles for our area are:  hardy rural families (25.5%), rugged rural 
style (21.9%), and òurban bluesó (17.5%).  For the complete Percept and MissionInsite reports, contact Pastor Teague. 
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Who does the community think we are? 

Pastor Teague asked people around our community, who are unassociated with the church, what their impressions of Gaddis 
Memorial United Methodist Church are, and that if there was one thing the church could do for the community, what would it 
be.  Here are their responses: 

What is your general impression of Gaddis Memorial United Methodist Church? 

¶ There were two who, after I introduced myself, and stated what I was doing, seemed suspicious and did not want to answer 
my questions.  I apologized for any inconvenience and left. 

¶ There were five respondents who were completely unaware of who we are or that we were here. 

¶ Four said they know the people at our church and we seem to be òniceó. 

¶ One said we are òwonderfuló. 

¶ Two identified us as òthe building next door to the high schooló. 

¶ A respondent said he thought we were òhappy and cheerfuló. 

¶ One woman asked if we were the church next door to the high school, whose sign she was never able to read.  She said the 
lettering was too small for the distance it is from the roadway. 

¶ Four people replied that they thought of us as òfriendlyó. 

If there was one thing the church could do for you or for the community, what would that be? 

¶ One said she was not sure what the church could do for the community. 

¶ Another person responded that they thought the church already did so much that she couldnõt imagine what else we might 
do. 

¶ One said, òsomething for the children and youthó of the community. 

¶ Three indicated that there was a need for daycare or after school care. 

¶ One indicated that we might start a food bank. (Yes, we know there is already one, but thatõs what he said.) 

¶ One woman said she thought we should do something to help needy families around the holidays.  (Again, we are aware that 
there is already an ecumenical ministry to do this, but apparently she was not.) 

¶ Two respondents said that there was a need for grief support groups, particularly for widows and widowers in the commu-
nity. 

¶ One promised to call and let me know later.  I left my number and never heard from her. 

¶ òMotherõs Day Outó. 

¶ One expressed a need for òoutreach to teensó. 

¶ Two said we should offer more Bible studies or adult study groups. 

¶ òSome sort of mission outreachó. 

¶ One said that we should provide òmeals on wheelsó type food ministry to the elderly. (Yes, E.J. Dower does this for Com-
fort Table.) 

¶ One youth suggested we fix the basketball goals at the park or provide a soccer field (We know...but they donõt!) 

Itõs an interesting and informative exercise to go around town and ask people these questions.  Feel free to take your 
Gaddis nametag with you one day, and go have conversations like these.  You never know what ministries it might 
start, and people will know that we care about our community! 
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Design: 
In light of the òreality on the groundó (what the demo-
graphics are, and what the community says about us), 
how do we respond?  Who do we say that we are, and 
who does God say that we should be?  Rev. Allen chal-
lenged us to think about our core values and what it 
means for us to òRethink Churchó. 

 After we moved up to the top of the hill, we began to 
ask ourselves what our core values were.  We identified the 
following: 

¶ Belief in God, Jesus, the cross. 

¶ The Word of God 

¶ Everlasting life, Abundant life 

¶ Children should be central in the life of the church 

¶ Education 

¶ Food (sharing time at the table), fellowship, & family 

¶ The teachings of John Wesley 

¶ Theology 

¶ Comfort (Yes, the double-meaning is okay!) 

¶ Growth (numbers, depth, ministry, etc.) 

¶ Strength, courage, risk-taking, getting out of our comfort-
zones. (Again, with the double-meaning!) 

¶ Commitment, sacrifice 

¶ Grace 

¶ Salvation 

¶ Love 

¶ Forgiveness 

¶ Hope 

¶ Community 

¶ Trust 

¶ Encouragement  

¶ The journey (continual growth and discovery in faith) 

¶ Tolerance 

¶ Opportunity 

¶ Trust 

Core values (continued): 

¶ Confession (of sin) (of belief) 

¶ The high place of the Sacraments (communion & baptism 

¶ Faith 

¶ Acceptance 

¶ Patience 

¶ Truth 

¶ Loyalty 

¶ Mission, service 

¶ Stewardship (of financial, material, and other resources) 

¶ Calling and obedience to the call. 

¶ Humility 

¶ Youth 

 After we named these and other values, Rev. Allen re-
minded us that we did not invent or discover these beliefs on our 
own, but that they were handed down to us by others, and we, 
therefore, have a responsibility to pass these things down to 
those who come after us.  He asked us the question:  òWill these 
values die with our generation?ó   

 He continued by challenging us to confess that we have 
dropped the baton with the 20 to 35 year old demographic in our 
community and others, and that we need to figure out how to 
pick it up again and pass it on to them.  They are searching for 
something spiritual, and if we donõt show them the true Spirit, 
they will fill their lives with all kinds of other spirits.   

 Most of these people donõt need to be reminded of their 
failings, or of Godõs judgment, either.  Theyõre already painfully 
aware of it, and instead, ours needs to be a message of  grace and 
forgiveness.  God sees and knows the best of what we are ñ the 
best of which we are capable, and then uses that for his kingdom. 
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Now What? 

 On January 26th, at 7:00 pm in the Narthex, there will be a special meeting to talk about the material in this newslet-
ter, the pastorõs thoughts on where we are and where weõre going, and the planning of the next retreat, tentatively slated for 
late February or early March.  Pastor Teague has asked certain leaders of the congregation to be there, but it is an open meeting, 
and any member is invited to be a part of the conversation.  Just call or email the church office to let us know.  Weõd like to 
have an accurate count. 

 In the meantime, please be in prayer.  Pray for our congregation.  Pray for our upcoming retreat.  Pray for how God 
is going to use you to be a part of rethinking our life and ministry together. 

Where do we go from here?  Thereõs lots of work to do, and 
much that still needs to be defined.  Here are some places we 
can start: 

¶ If we want the community to be a part of us, will we be a 
part of them? 

¶ We need to focus outward.  People need to be a part of 
something bigger than themselves. 

¶ We have to be sensitive to the community and ask them 
what they need 

¶ We need to reach out to the youth and the young adults. 

¶ We need to think and pray over how we want to be known 

¶ We need to do a better job of telling people who we are. 

¶ We need to get involved in the community 

¶ We need to use the resources available (rethinkchurch.org, 
10thousanddoors.org, umc.org, umcswtx.org, etc.) 

¶ We need to find ways to reach out to the broken-hearted 

¶ We need to get involved in the lives of our youth and the 
communityõs youth. 


