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RETHINK GADDIS

SPECIAL EDITION!

NEW YEAR AND A NEW DIRECTION

FROM JASON’S DESK

“Enter his gates with Thanksgiving and his courts with praise...” -Psalm 100:4 (NIV)

I want to begin this special edition of the newsletter with a thank you! Thank
you to all who worked so hard to make our recent Rethink Gaddis visioning retreat
such a success. Thank you to Bud and Julie Hughes for hosting our time together in
such a beautiful environment that made it easy for us to see and experience God’s
working among us. Thank you to Robert and Teresa Chamberlain for providing such
wonderful meals. Thank you to our District Superintendent, Bob Allen, for facilitating
and providing spiritual leadership. Thank you to Lisa Davenport for arranging child-
care, procuring materials for our discussions, frantically writing on sticky-notes as we
rapidly called out our responses to the various questions that were asked, and for initi-
ating the idea of the retreat, even as it grew from a staff retreat to a churchwide vision-
ing retreat. Thank you also to Blanca Olague, who not only provided childcare, but
also shared with me, during our lunch break, some ideas that her church is implement-
ing, in order to attract a younger demographic.

More importantly, | want to thank all who showed up and participated in a
spirit of speaking the truth in love. | was amazed at how well we communicated our
concerns, differences of opinions, and frustrations, without becoming irritated with one
another or unnecessarily argumentative. It was clear to me that the Spirit of God was
moving in our midst and working on our hearts. Therefore, the most important thank
you that | can give is to God. Thank you God for placing this burden upon our hearts
to rethink who you have called us to be, and rethink what it means to be a church in
our community. Without such a broad representation from our congregation, this re-
treat would not have been such a success.

We also realize that there were many more who would liked to have partici-
pated, but simply could not, because of other commitments and scheduling conflicts.
Therefore, one of the primary purposes of this special edition of the newsletter is to
include all of our members and constituents in the process, and welcome more voices
to the prayers and conversations that are so integral to this process.

Finally, this retreat is part of a process. It was not the solution to all of our
challenges, but instead, the beginning of a season of prayerful consideration of the core
values, mission, and vision that God has laid upon our hearts. We’re planning on hav-
ing the second in this series of retreats sometime in late February or early March, and
in the meantime, there is other work to be done.

May God bless and encourage us all, and keep the fire of the Spirit kindled in
our hearts as we continue to Rethink Gaddis Memorial United Methodist Church.

In Christ’s love and service,

/ .',“/,,
[ it £ ¢ “‘./,,x/é«f

Jason A. Teague, Pastor
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Disclose: What are

we like now? Individu-
ally, what first brought
us to this church, what
keeps us here, what do
we do well, and what
do we wish we could
do better? (page?)2

Discover: What is

the reality in our com-
munity? What are the
demographics, and
how does our commu-
nity perceive us?
(pages 4, 5, & 6)

Design: In light of
the demographics and

who the community
thinks we are, who do
we want to become?
Who does God say that
we should be? What
are our core values?
What does it mean for
Gaddi s to
Churché in
munity? (page 7)

Now what? What are
the next steps? How
do we make ourselves
accountable to con-
tinue this process?
(back page)
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In the opening session of the retreat, we asked

e ° ourselves the question
1 S C O S e ° this church, what keeps us here, what do we do
well, and what might w
not able to be a part of the retreat, please feel
What brought us to this church, and what  free to add your responses by contacting Pastor

keeps us here? Teague
T God
1 Spouse

1 Avyouth in the family who became involved i
youth group.

Happy, cheerful, and welcoming people
Involvement with the youth group.
Emmaus

The music in worship

It 8s a s a f-filed pldce forena ah
my family.

1 Denominational loyalty (i.e. | was already fir
Methodist, when | moved to Comfort, and G
was the local United Methodist CongregationVQ,ha ¢ do we do well?

foThe C hildre n °s P r 09 r‘Ha_'{}acation Bible School
1 The location next to the high school is easy tﬁ fu}glh i
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|l drends Church

=

Special Events

Funerals (as moment of community ministry)
Teacher luncheon

Christmas in Comfort
Community Choir

Biblical Preaching
Openness, loyalty, friendship
Prayer

Personal touch

Stephen Ministry

Prayer chain

Ongoing classes

UMW

Pas#i-On Resale shop
Cheerful giving

Supper Clubs

Caring hugs
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What could we do better?

f
f

il
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Improve our use of technology In Other ConversationS. .-

staff, and groups in the church) the following items were discussed regarding our

Worship and Study ] ] 1 After school use of our facility by high school s
-contemporary worship service dents, since wedre ri

-design worship to attract young people
-execute worship better

Better communication (between committees, t€am§ring and immediately following the retreat, som]I of

1 Chi | dr e n & s-sclobl bussing. vThe

uture:

u_
ght

af

school district superintendent has indicated sgme

-encourage individual devotion and willingness to help us with this.)

Bible Study. 1 Greater community involvement and piiesence
-offer adult Bible classes become known for our love for one another angd for
-Make youth group more active and others.

vsible in primary worship service. 1 Reinvolvement in the Emmaus community

-Encourage unity between the services
-Promote Unity in General

Nurture
-make effort to recover lost / lapsed membets Special thanks to Katherine
-broader involvement in programs / mission | Bingham for serving as our informal
-encourage participation in Walk to Emmaus eyent photographer and providing us
wel come others who bftheHede wortlerful pictres! u s o

-listen to opinions of Mmambers (community)

-offer better training and information for ne
people

-be better accountable to one another in lo

Streamline so that we do not have more meet
than necessary

Facilities
-better prioritize our resources
-better grounds maintenance
-take better care of our facilities

Mentoring program

Grief support group

More adult studies / Bible studies

Daycare or after school care

More mission & Outreach

Youth programs / sports programs

Help for needy families

Invite

Step out

Be willing to change, when necessary

Unite the body

Love one another

i ) it é 4 i -
T A S

Figure out what our next big challenge is!

hos
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Our next discussion centered around the reality in
our community: What are the demographics? How

®
D 1 S C Over : does our community perceive us? How do our Sun-

day guests perceive us?

In gatheringgmographic data, two sources were consulted: The first is Percept Group (www.link2lead.colh),

who customizes demographic data from the US Census Bureau and Claritas specifically for churches. |[The infc
tion contained in the Percept report focused on the 78013 zip code. The second source is MissionInsite
(www.missioninsite.org), which combines US Census Bureau data with information from AGS/Experiarnf, and
breaks down the information according to various types of household profiles. As with Percept, the infgqrmatior
then customized for churches and mission organizations. The MissionlInsite report prepared for Gaddi§ was be
population information within artiée radius of the church. Both reports were generated on August 26, 2(J09.

Salient facts from the Percept report  Percept Report (continued)

(based on 78013 zip code) 1 Based upon likely worship, music, and architec-
1 Population: 4,638 tural style preferences in the area, the overall

§  The population o f 78013 is projected to be high dlihurch style can be described as both traditional

r-
ing the next five years at 12.1%. nccontemporary.
1 Inthe 78013 zip code, church program prefer-
ences above the national averages include Bible
1 The nomnglo population in the zipcode is above thgtudy and prayer groups, divorce recovery pro-

US average (34%) at 41%, mainly because of the grams, marriage enrichment opportunities, and
large Hispanic population. youth social programs, and although it is below

_ _ _ _ the national average of 38%, the percentage of
1 Interestingly, the fastest growing racial/ethnic 9"0UBsgple in the area who would prefer recreation

is African American, presumably since the existingriented church programs is still higher than the
| ' it

African American popul Btltneprefbreﬁcésat%ébAJ.smal I, doe.
take many to grow at a high percentage rate.

_ .1 Nationally, 85.1% of households are likely to ex-
1 The p_ercentage of househ_olds with no faith 'nVOIV%'ress a religious preference. In 78013 89.4% arg
ment is well below the national average of 35% at|ikely to do so. Interestingly, the likelihood that

23%, but faith receptivity in the area is high. someone will express aGtuistian religious
1 The average age of the area is 37.4, which is onlyPreference is significantly lower here, at 2%, thar

slightly above the national average of 37.3, with th&e national average of 8%.
largest group falling into the millenials-gages 8

1 The largest lifestyle group is rural families

1 The average household income is a little more than a
thousand dollars below the national average ofPercept Study Area: 78013 ZIP Code
$66,670 at $56,257. — =

71 Nationally, 30% of households arepsiragig
while in the 78013 zip code, this is true for only

22%. \
1 Only 19% are college graduates, versus a national |

average of 24%. SO

1 The primary concerns for people in the community
are family problems, including finding a good church,
finding spiritual teaching, dealing with alcohol and
drug abuse, teen/child problems, and abusive rela-
tionships.
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Relevant Data from MissionlInsite:

Pastor Teague was able to customize the MissionInsite report based on an area defined not by zipcodg, but in:

by a radius around the church. Since hedéd hegrd
mute no more than 10 minutes to go to church (slightly more in rural areas), he selected a radius of terymiles fi
the church for the report. Phases of Life:
MissionlInsite Study Area LI Bekore Formal
Schooling: Ages 0
l::e;ﬂedFonrﬂ
tsoc:gohgtAqecs
! College/Career

Starts: Ages 20 to
24

M Singles and Young
Families: Ages 25
to34

W Families and Emp-
ty Nesters: Ages
351054

W Envichment Years
Singles/Couples:
Ages 5510 64

W Retirement Oppor-
tunities: Age 65
and over

2.1%

Phase of Life Projected Change

In the study area, the population has grow
from 8,600 in 2000 to 9,802 in #0@814% in-
crease. Between now and 2013, that growth is pi
jected to continue at 7.4%. The average annual ¢
has slowed from 4.5% to 1.7%, and will slow sligr

)
1.5% by 2013. Race / Ethnicity Changes & Projections:
Trends and projections regarding age and =

#2030 seby s g 100seyobogod

04 0 808y Bugooyog U0y si0jeg
61 019 seby :Bugooipg ruLIo paInbay
§ 01 5t soBy :siesen Kydug puv seg|wey
oDy :sopdnolyse|Bus sIe0) JUsWOLG
Mo pue g9 0By :serpuniioddo usweiney

It 0152 seBy :somwey Bunop pue se|bug

. 2008 RaclaVEthnicity
come trends are reflected in the charts below:
0.3%_02% 0.6% 0.7%
Average Age Trends
e 30.5% - ;:;‘IAMCM ’
::i American (Non-
Hisp)
405 f ¥ White (Non-Hisp)
400 | Hispanic or Latino
i 5 B Two or more races
9 395 T — (Non-Hisp)
30 . : y M pac Is/Am nd/Oth
385 : . } S X W (Non-Hisp)
380 s ) ; — y
3 l . [ | 67.7% 3
370 | ] -
2008 2013
Income Trends RaclalEthnic Projected Change
£0.000.0 10.0%
70,000.0 5.0% |
80,000.0 a0% . o . — o
g 50,000.0 \ -
§ womo ]
30,000.0 -10.0%
8 25000 3 T
10.000.0 i 2 § ;
0.0 g L]
2000 2008 2013 i > i £ § s
B Average B Per Capita ; . i =
Household In- Income 3 i i
g g
i 2
8

According to the Missionlinsite data, the top three family profiles for our area are: hardy rural familiesd5.5%4), rugge
style (21.9%), akodtheacampléteaPerceptlanddMssdonlifsite fepdstSpgontact Pastor Teague.
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Who does the community think we are?

Pastor Teague asked people around our community, who are unassociated with the church, what their impre

be. Here are their responses:

What is your general impression of Gaddis Memorial United Methodist Church?

SSions
Memorial United Methodist Church are, and that if there was one thing the church could do for the communitly, what

1 There were two who, after | introduced myself, and stated what | was doing, seemed suspicious and did ot wan

my questions. | apologized for any inconvenience and left.

1 There were five respondents who were completely unaware of who we are or that we were here.

9 Four said they know the people at our church ajpd w

f One said we are owonderful 6.

1 Two identified us as O0the building next door tjp th

1 A respondent said he thought we were Ohappy anjl ch

1 One woman asked if we were the church next door to the high school, whose sign she was never able tgread. ¢
lettering was too small for the distance it is from the roadway.

1 Four people replied that they thought of wus asjjofr

If there was one thing the church could do for you or for the community, what would that be?

1 One said she was not sure what the church could do for the community.

T Anot her person responded that they thought thel] chu
do.

f One said, Osomething for the children and youtpd o

71 Three indicated that there was a need for daycare or after school care.

T One indicated that we might start a food bank. (Ye

1 One woman said she thought we should do something to help needy families around the holidays. (Agahh, we al

there is already an ecumenical ministry to do this, but apparently she was not.)

at

1 Tyvo respondents said that there was a need for grief support groups, particularly for widows and widowegs in the
nity.

1 One promised to call and let me know later. | left my number and never heard from her.

1T 0Mot her 6s Day Out 6.

9T One expressed a need for Ooutreach to teensbd.

1 Two said we should offer more Bible studies or adult study groups.

f 0Some sort of mission outreacho.

1 One said that we should provide oOmeals on wheel|s
fort Table.)

T One youth suggested we fix the basketball goal |p

ltds an interesting and informative exercise to |lgo

Gaddis nametag with you one day, and go have conversations like these. You never know what ministries it might
start, and people will know that we care about our community!




ask ourselves whatangrvalues were. We identified the
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I n I'ight of the oOoreality
° graphics are, and what the community says about us),
D e S 1 g n [ ) how do we respond? Who do we say that we are, and
o who does God say that we should be? Rev. Allen chal-
lenged us to think about our core values and what it
means for us to ORet hink

Core values (continued):

Confession (of sin) (of belief)

The high place of the Sacraments (communion & b
Faith

Acceptance

Patience

Truth

1 Loyalty

%ission, service

After we moved up to the top of the hill, we be&an

on

Chu

ptism

Stewardship (of financial, material, and other resoufces)

following: 1 Calling and obedience to the call.

1 Belief in God, Jesus, the cross. T Humility

1 The Word of God 1 Youth

T Everlasting life, Abundant life After we named these and other values, Rev. Allen re-

91 Children should be central in the life of the churchminded us that we did not invent or discover these beligfs on ot
- own, but that they were handed down to us by others, gnd we,

f Education heref h ibility t th thi d t

o . erefore, have a responsibility to pass these things doyn to

1 Food (sha-rlng time at the table), fellowship, &fam{lyh ose who come after us. He

1 The teachings of John Wesley values die with our generfat i

T Theology He continued by challenging us to confess that e have

1 Comfort (Yes, the doufleaning is okay!) dropped the baton with the 20 to 35 year old demographic in ou

1 Growth (numbers, depth, ministry, etc.) community and others, and that we need to figure out hpw to

§ Strength. courage,-tiskin tting out of our comchO{Ck it up again and pass it on to them. They are searching for

zones. (Again, Wlththec?engaianlngl Sto mething spiritual, and|[if
they will fill their lives with all kinds of other spirits.

1 Commitment, sacrifice

1 Grace _M_ost of these pe~opl_e donod
. failings, or of Godds judggme

T Salvation aware of it, and instead, ours needs to be a message of grace

1 Love forgiveness. God sees and knows the best of whahee fpre

1 Forgiveness best of which we are capable and then uses that for hig kingdo

1 Hope :

7 Community

1 Trust

1 Encouragement

1 The journey (continual growth and discovery in faith)

1 Tolerance

1 Opportunity

1 Trust
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Return Service Requeste

- NowWhat?

3 om her e® Welhéed to thifksandlp@y oser oW wewart tk be
much that still needs to be eflned Here are some placesw
can start: e need to do a better job of telling people who we

1 If we want the community to be a part of us, will weflbe\&e need to get involved in the community

part of them? 1 We need to use the resources available (rethinkch
1 We need to focus outward. People need to be a part gfOthousanddoors.org, umc.org, umcswtx.org, etc.)

something bigger than themselves. 1 We need to find ways to reach out to thehwakted

tkrowrd
are.

drch.org,

T We have to bedsensmve to the community and askheye need to get involved in the lives of our youth anf the

what they nee communityds youth
1 We need to reach out to the youth and the young adults.

On January 26th, at 7:00 pm in the Narthex, there will be a special meeting to talk about the material

n this n

ter, the pastords thoughts on where we are anrd wlhert
u

late February or early March. Pastor Teague has asked certain leaders of the congregation to be thetiegh
and any member is invited to be a part of thtw® co
have an accurate count.

tift is an c

nv el

In the meantime, pldms@a prayer. Pray for our congregatidPray for our upcoming retreBtay for how God
iS going to use you to be a part of rethinking our life and ministry together.

Staff
Pastor: Rev. Jason Teague Director of Music Verne Wortman Nursery Supervisor  Aide Taylor
Admin. Asst. Nancy Heerema Organist Deidre Redmon Nursery Assistant Blanca Olague
Wesley Nurse Kathy Holden Custodian Andrew Collins Lay Leader Mary Sansom
Christian Ed. Lisa Davenport Financial Secretary  Jack Wilson




