
HCI – Healthy Church Initiative:  Growing Fruitful Congregations 
 

The Healthy Church Initiative is a process of renewal for growing healthy congregations.  This process has experienced a great deal of success in the 
Missouri Annual Conference, and the Southwest Texas Conference has invited us to be a part of trying it here.  The Reading lists and topics for each 
of the sessions are as follows: 
 
 Month    Session Title    Reading 
 

1. September   Orientation 
 

2. October   Our World Has Changed  ReCreating the Church:  Leadership for the Postmodern Age 
By Richard Hamm 
 

3. November   Aiming Real Leaders at the Mission  Direct Hit 
Field     By Paul Borden 

 

4. January   Personal Leadership   Shaped by God’s Heart 
By Milfred Minatrea 

 

5. February   Streamlining Your Church  Simple Church 
By Thom Rainer & Eric Geiger 

 

6. March    Focusing Outward   The Externally Focused Church 
By Rick Rusaw & Eric Swanson 

 

7. April    Preaching / Communication  Communicating for a Change 
By Andy Stanley & Lane Jones 

 

8. May    Real Life Evangelism   Unbinding the Gospel 
By Martha Grace Reese 


